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The . CORE .S-0uthern Office: What ,It poes 

The following report deals with the operation of .the CORE Southern Offic~ in every 
aspect. · .It is of course a general survey ra.ther than a day..:to-day description; but Yn,e 
e·r.fort is made to describe fUn.ct.amentals of operati1;:m, not broad vague' policies. Also, 
this is. no·t .a r .eport of office .organizatioI1 as . we envision it, necessarily, but as w€ 
are actually work:ing. . ' . . 

The work of the Southern Office may be divided into the foll9wing areas: .. 

'· . "'' ... . .. J 

Program: development, supervision, co-ordination 
R~search 
Wo;r~~h,9ps & C.onf ~rences 
Chapters: . organization, servic:j.rlg 

. Personnel: recrultment, assignment, 
Communi'cations & Pubiic Relations 
Legal Problems 
Reports: receiv:ing and transmitting 
Bl¥lget,: work.ing-out., allocatipn .. . 

·. ·· -M18 c·0·11ane i>us~ .,, · "· ' · · · · ,_,. ~ 

supervision 

Program development is the responsibility of the southern program director; staff 
membe.~s a:re frequently called in for discussion of proposals. A program usually de 
velops in. this wise: conceptl1;m, purpose, method, materia.ls and personnel, time: .sche 
dule, budget. Programs may be classified as urban, rural or even areawide . (such as · . 
chapters servicing in Oklahoma); center iiig on a particular problem \housing, perhaps ) ~ 
or a-particular communi.ty segment (college students, parents of school-ch ildren, ~tc. J, 

___ :· - - --Tf1ere may be any kind of combination of these factors, Following are some programs of - -- · 
rec~nt vintage: Southern Staff Conference, Dallas, Texa.s Workshop, College Conference 
Program, New Orleans community project, Louisiana and South Carolina· summer projects. 

The Southern Staff Conference was conceived . as one of five to be held in 1965. 
These conferences are planned as educa tional instruments, . in. a broader sense than tha t 
or dealing . with special skills and problems required by a (X)RE ."project" • . In the .im
mediate · futi:ire this wili mean errip()asis largely on me .thods of community organization • . . 

. The Dallas Workshop was planned to reach CORE chapters in Texas Oklahoma and Arkan
sas. ·It was not ;;ts successful as hoped, but t aught some valuable lessons whieh are now 
iricotiJ()rated in planning .york~hop~ ·in the future. · .... ·' 

1. 'develop th~ workshop aroUnd only one or twq problems; 
2. secUre a . comprehens i ve body of subject ma teriais' from 

3 • . 4. 
5; 

6. 

11 specialist" sources in that field; · · 
invite at least one recognized authority on the subject; 

. publicize tl:ie project : throughly; 
·_ set up·quasi2peril1arient agenda so the workshop may be . repeated 
iri 'othe r areas; ·· · 
secure financial support. 

. -. -. 

· The College Confe~ert ce Program has been outliried in detail in a separate memorandu~ 
from the southern office. However ft i s worthy of note as the first possible effective 
effort~ since the Freedom Rides of 1961, to involve . substantial numbers of southern 
Negro college students in the movement. 

. . 
New Orleans mqy be considered as presently the most baokward large city . :i,n the. South 

outside of Birmingham, Alabama. Therefore the southern . office has brought in one Task . 
Force worker ··to supplement the work bf New Orleans OORE in setting up a l ocal program o 



.. 
This program begins with projects to establish a neighborhood group to work on an aspect 
of the Anti-Poverty Program, and another (Perhaps overlapping) group to work on politi
cal organization. 

The Louisiana and South Carolina projects have been dealth with separately. These , 
and others listed, · will undoubtedly pre-empt most of the time of the program director. 
Still time must be found to give to CORE programs in Florida and Mississippi. This 

time will be given mostly to reviewing current activities, counseling ·· in development 
of new program and attempting to "sell" the program ideas · to national 6f'fice. · 

Program supervision from the southern office is primarily budgetary, when there is 
budget. However, we are able to maintain close contact with the projects through tele
phone and correspondence, and to offer suggestions and guidance iri that manner. Co
ordination also is not the traditional procedure usually associated ·with the term. Our 
projects across the states are not operating on one" great master plan; they attempt to 
interpret local trends of thinking wherever they are~ Co-ordmatibn ~ has to do primarily 
with choosing the area Which seems to offer greatest potential, then· trying to assure 
that area some priority in material and personnel. 

One progrannnatic goal is to extend p;I..anning further in the future than heretofore. 
lneDt expmekcl of CXltl nawpo1nt-pol:l.tioa, poYer1;y-deMJll'l1 lq-i"1n19 pJ.amliDg. 
The be~inn:1ngs are already evident-in drafts of s\Jl!Ber projects 1'h1ch touch on 1966 
elections, for instance. 

Research is an important part of the southern program. , The work Of this department 
is fully described in the accompanying memo (Dec.3) I enclose the memo in lieu of a .. 
written description. 

Workshops and conferences are necessary supplements to program; ideaily, · they pro~ 
vide education both in problems and in 'methods, for both staff and chapter members. 
As mentioned above, current workshops are set up as sort of pilot projects which will 
help develop future planning in series instead of separate items·. · 

Chapter organization and servicing is a somewhat painful subject. Field secre
taries are working in the southeast and southwest; the southern office maintains com
munication with them. But there is little exchange between chapters and office, pre
sumably because the office does not presently fill a "felt need11 of chapters. 

I believe field secretaries in chapter-areas will agree that an important corrective 
to this situation is the workshop; unless these are set up by our office, the chapters 
most likely won't get them. However, an energetic workshop program cannot be launched 
until there is assurance of financial support. A workshop series alene does not trans
form southern office-southern chapter relations from wilt to bloom, but does constitute 
a strong beginning. Meanwhile, traditional servicing continues. 

The southern office has a stronger relation to projects; certain of the latter's 
needs are channeled through this office; office personnel visit projects. A principal 
function of the office presently is to help projects set up systematic. _and regular plan
ning, operating and reporting. Once this is accomplished, a continuing task will be to 
analyze project operations and new proposals, and interpret these to national office and 
NAG. Project supervision is accomplished through visits and correspondence. Actually 
this is. primarily the function of area directors; Jewett, Gordon, Castle, and Moore. 
Frequent conferences with these people contribute to a viable rapport with projects. 
It should be pointed out that projects, like chapters, exercise considerable au:tonomy 
a practice the southern office encourages within practi•al limits. · · 

In public relations Ed Hollander presently plays an ubiquitous role. He is a princi
pal news source for national office, supplying stories and photos; does on-the~spot 
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reportmg from the field; works on expanding our contact with local and national n eFJ 
media; is responsible for developmg brochures and newsletters; is presently working 
on "monographs m current history", a group of narratives on several southern proj ects . 
The mcreasing amount of paper work hampers the development of strong liaison with ·the 
proj e cts. The communications person must travel, know the projects, the people, t he 
locale. He must also have office time, to conceive ideas and layouts that "sell11 -----· 
just as on Madison Avenue. We will undoubtedly need an additional man m the ne c: r .fi.~:t, .. 
ure. 

Personnel recruitment is, practically speakmg, a springtime operation lookmg t rr 

ward summer. Standard forms are m use, and our procedure is now fairly well r egul aL:::::L 
Except for the College Conference Program, recruitment is a matter of corre spondenca. 
Personnel tra mmg for this summer will develnp out of a survey of present staff , r;eek · 
mg their ideas on important content for trainmg. It seems un-necessary to comment 
further on supervision. It can be seen from the above that the southern office wi·.1.1 
act chiefly as correspondent and co-ordmator m takmg on summer staff. This wilJ.. be 
largely a field staff operation. 

The southern office is m daily contact with some aspect of legal problems in c i ",i l 
rights. We arrange appointments for aggrieved parties, consult frequently with 
Collms, Douglas & Elie for advice, try to keep abreast of project needs for l egal 
services and placate unpaid lawyers. Staff members are deeply mterested m the ta:::·i:- ic ~: 
and attitudes of lawyers, and frequently very critical. The southern office has b een 
able to transmit some of this f eelmg to the national office, with results that l s ok 
promismg a t present. 

Reports of various types have been mstituted as need presents itself. Ea ch n evi; 
instance offers occasion for resignation, reluctance or refusa l on the part of stafL 
Ultimately there is reconsideration; then the r eport. A list, and brief des~ription } 
is-- .a ppende d. 

The southern office owes George Wiley a vote of thanks for the bulldog tenacity 
with which he approached the job of obtaining an itemized budget from each proj ec-'.i " 
We are now in possession of figures that give reasonable indication of what should b e 
allocated to operations in this area. To this we can now add a budget for the s outl:: "D 

office itself. It is appended. 

Staff members attached to the southern office are on call to repre sen t CORE i:.l D. 

variety of ways. Speaking engagements, or course . Sometimes, projects l end t hem-· 
selves more easily to our involvement than that of the local CORE chapters: we hav"c 
attacked appear an ce of government officials in segrega t ed meetings, questioned fed.er2J. 
appropriations in Plaquemines Par ish, t a ken issue with the governor m various cases, 
I have recently b e come a mernber--not yet confirrned--of the Federally Assisted Program 
Subcommittee of the Louisiana State Advisory Committee to the U~S. Commission on C:i.vi~ . 
Rights. In brief, tha t body will expedite hearing of co~plaints on Title VI. 

In the effort to be comprehensive I have had to sacrifice brevity. A "closing 
paragraph" for the sake of form would be unbearably r edundant. The report is above; 
this is the point of close. 

RI CHARD HA IEY 
CORE SOUTEERN DIRECTOR 

2209 Dryades Street 
New Orleans, Louisiana 

March 9, 196.5 
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SUBJECT: RESEAR CH _PROGRAM 

The first month of the r e s e m:d 1 pr~gram was spent prjm<'l 'l.-j l y · i n a ~cnrHn] .<1 t. i ng :i.uc. 
evalua ting informa tion and ma t eria l on f edi:rr dl pr·og.r·a ms, f a cts about Louisiana e tc ., 
Since then I have begun to present ma t erial to the fie ld staff. We now have a growing 
r ef er ence library, with a t l east s'ome mat erial on every· ma jor government· program, .and 
sta tistical informati~n (including census· r eports) ·41\n L"'.uisiana ea ch individuql parish, 
and some on most ei ther Southern sta t e s .. · Ther e is a: complete publica; tion inde s - a car d 
file on all publica tions in this ~ffice including the smallest pamphle ts. This file 
is indexed by topie, and is cross filed~ ·. We have sever a l - good lists of conta qts for 
all t ype s of informa tibn, a l arge file ·of lists of local officials in Louisiana Parish es 
usually in rural agencie s. A file is kept on each parish in Louisiana , and ea ch of 
t we lve southern sta t e s .. News relea se ~( from the U. S. Dept. of Agriculture , Commerce , 
Interior, and Health, Ed·uca tion and Welfar e ar e Ge l e cte d for .importance, filed by da t e 
and department, and listed on a s necia l index. 

A major probiem ha s been s electing · t he ma t eria l to serid to the field, ·from the 
·many itern:s t ha t have been a cci.imula t ed. I don'.t want to send you a lot of irrel event 
ma t eria l and pass on to you the job of sortiilg and s e l e cting, which should be done by 
this office. However, I find tha t I am limited by my l a ck of fie ld experience, and 
so f ar have had to use guess-work in se l e cting informa tion to be distributed • . I 
have been encouraging the .fie ld staff to communica t e with me - to critici:se , comment : 
r e quest, .e tc. and hope to hear from you. 

·The following .list includes a ll items sent directly to the staff in the fie ld 
by the r e search office : 

I. The following items wer e initia t ed by the r e search pr·ogr am and distributed> ta all 
Louisiana Staff-

a . Louisiana Data ..,. 17 Parishe - a 31-pa·ge handbook of sta tistical and other 
informa tion ab out 17· parishe s .of L"uisiana (a t the time the handbook 'wa s. 
prepar ed, CORE was working in · only 17 parishes); · include s names · and addre s se e . 
of local rural officials; popula tion, ed ~cation, agricultura l and other 
sta tistics, and a l arge s e ction o.f f ed er a l . programs which include s sever a l 

., .page s on ASCS 
b. Informatim Le tters No. 1, 2, and 3 - supplements to handbook, now conta ins · 

informa tion on 25 parishes; a s r el event informa tion comes in, I put it in t he 
., · informa tion l e tters r a ther than s ending ·out -too .... frequent notice s. The se 

l e tters will b e ;s ent whenever a sufficient amount of ma t erial is colle cted c 
or when ther e is a time limit on a certa in item . They include such informa tion 
a s voter r egistra tion sta tistics, AS CS informa tion, Rural Ar ea Deve lopment 
Programs, e tc~)-- · 

II. The · following s pe cia l .notic.e s have be en sent to staff members from the ·.re s earch · 
office · -

• a. . Nat.ice- Olil f eder a l disaster r elief to Louisiana, parishe s after hurricane 
( infqri:na tion r e ceived from l.J.S. Dept. of Agricu.lture ' pre ss r e l ea s e ; .500 
·copiE! s distribut.ed to workers ·in 15 ·involved parishes) · · , 

b. Notice on f eder a l gr ants to librarie s (informa tion r e ceived from U.S. Dept. 
of HEW pre ss r e l ea s e ; sent to staff in sever a l southern sta t es) 

c. Notice on s pe cial c•nserva tion a id to 10 countie s in North Carolina 
(informa tion r e ce ived from U.S. Dept. of Agriculture pre ss r e l ea se; 
sent to Rev. Cox in N • C. ) 

d. Notice on applica tions b e ing a ccepted in Public Housing Proj e ct in Poncha toul a , 



!/ 
Louisiana 

. , 

Louisiana (information. received from: news article; sent to Ronnie M~o~e) 
/ 1 . ' It 

III. - The· ·following '. r eports were .: prepared on .. request . 
a :~ . Facts :.AbOu.t Plaquetn~e s ·- ·sta tistical- information; 'supplement to handbook .• · 

for parish . not included in ·original 1.7· (reque sted by Ronnie Moore). 

b. Facts About Caddo-.stat:i:stica l informa·tion; ' "Supplement .to handbook for ·· 
· ·parish not incl tided .·in original 17 ·(requested ! bY Oretha Castle) · 

d. Facts' .About Bossier ··a~d. DeS~to - sta tistical infor~at.ion; · supplement ~ t.'0 . · 
. handbook for :parishes not · included :tn·: origina l 17 (r.equ,ested by . Ore.tl)a; ·.: 
Castle, copy requested by Claudia Edwards) ·· ·· ... 

d. Non-white Population .... . statistics for Louisiana - information (voting potential 
and registration, population,' e tc •. ) .for parishes having more than 2 . .5% non
white popul·a tian (reque sted by S'ut House, :: COFO) 

,. 
All :the above -reques·ts were made by people who were visiting the New Orleans 
Office --.no ·written r eque sts have ·. come from · the fie ld. 

The mes t immediate project of the Research Program is preparing a packet of 
materfal on · f ederal programs· for distribution· to all southern staff. I hay& sele cted 
the best publications on all major programs, and h ave ordered multiple copies for .the 
inclusion in the packet. When multiple copie s are not available, I am copying the 
material on stencils. A problem in this project is .gett·ing enough money f:or- folders. to 
put the material in. This packet will provide a good r eference source on federal 

programs for field staff, and will also dir ect you to further information. More 
detailed information will· a lso be available from this offi,c;e.-- The. packet will give you 
enough informa tion to determine what prog~ms you· wah.t to look further into so tha t 
your requests for informatiion from me · or _:the agencies involved can be specific • 

. . 

I am alsc:f preparing a rep<Drt 
their effort to obtain funds under 
they plan to · de:veloj:>. 

. , 
on·Orleahs parish for New Orleans CORE, for use in 
the an ti-poverty program for the community center 

·~.I "' 
, ..... 

. 1 

I am hoping to hold wor-kshops ' on sdme. of . the most important programs, such a s 
the Anti-poverty Program and' ASCS , but have not ·made . any definite plans. · 

\ ·C1 

I am also a ttempting to develop a .file. evaluating films '. that are available to 
us, but have only used one so far - a not-too-good film on co-o.ps in St. · Francisville. 
I have severa l lists of films tha t are available for little or no charge which I will 
order on request; a lthough I do not know how good they are. Field staff needing films 
on specific subjects, e specially concerning farming, should notify this -office." :. 

At present·, ·the direction of the-· research· depar ·tment has depended ·priffiari.ly en 
the information- received here~ Ihope that in. the futur e it :.will' be mor e directly 
influenced by the needs of :the field:· staff·,: but ;tha t;-- · of' course :, ·is up tO you • 

. r· 

. .. '."" · . ·.· ·' ' .. ;; (I ~ .· ... 

' •' . ' . ''· . . . . : . ') . 

··' " . .:.i . .. l. •· ... . . 
. -._1 ! ~ .... . " . 
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REPORTS m AND OUT OF THE SOUTHERN OFFICE 

Description 

From the field-------

Program and personnel, project 
Income and expenditure , proje ct 
Mileage r eports on l eased cars, proje ct 
Travel and subsistence expense , individual 
Special project or incident 

To the field 

Project survey r eport (capsule of all b i weekly r eports) 
Confer ence s and workshops 
Research f a cts and figures 
Miscellaneous 

To National Office 

Proj ect survey r eport / 

Program department (including research) 
Public r e l a tions 
Spe cia l actions or proj e cts 
Southern office financial r eport 

Schedule 

10th and 25th 
10th and 25th 
weekly 
weekly (mostly) 
as occasion arises 

15th and 30th 
before and after 
as available 

NOTE: The l ast group will be combined into one r eport; the financial r eport 
will be submitted once monthly, to avoid confusion. 



Rent 

Telephone 

Utilitie i 

Postage, general 

Off ice supplies 

Typewriter maintenance 

Research dept. 
Postage 
Publica tions 

Public r elations 
photo supplies 
photo processing 

Travel & subsistence 
southern staff -i;-

T&S above : add R. Moore 

Total monthly budge t 

SOUTHERN OFFICE MONTH LY BUDGET 

100.00 

200. 00 

25.00 

22.50 

100.00 

5.oo 

22.50 
15. 

50.00 
25.00 

500.00 

1065. 65 
35.oo 

1100.00 

Estimated allowance for 
individual expenses per month: 

Cox 35.00 
Brown 35.00 
Robinson 35.00 
Gordon 60.00 
J ewe tt 35.00 
Hal ey 40~_00 
Dennis 60.00 
Hollander 40.00 
Moor e 35.00 
Smith 40.00 
Castle 50.00 
Baines 50.00 

535. 00 




