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PREFATORY REMARm 

Urban ghettos in California are ethnic enclaves comprised predominantly of 

Negroes, but with some Mexican-Americans and Caucasians usually fringing the more 

densely Negro slum center. Poverty, lm1 education, high unemployment, hopelessness 

a nd resultant apathy, o.re common to large segments of each group. Despite the 

commonality of their problems, these racial groups are often divisive, unorganized 

o. nd resentful of each other. 

The problem is really the interracial one of securing l::as ic human rights, but 

it has focused on the Negro because the oppressions he has f o.ced are so severe that 

he has been forced to move to dramntic counter measures. The so-called Negro revolt, 

if successful, promises measures Y1hich will elevate not only the Negro but the 

Mexican-American, other non-Caucasians, as 11ell as the poor Caucus ians. Hence, the 

project to be described here will focus on the Negro, sinee the historical stigma 

of his color singles him out and mnkes his plight more desperate. It should be 

made clear, hooever, that the aims and objectives of this project o.pply oqually to 

all the unfortunates of whatever ro.ce f acing the pains and frustrations and dis­

harmony of the crooded, poverty-ridden ghetto in S.outheast Sa n Diego .. 

Even in 1965, America n society, including San Diego, relegates the Negro to 

a n inferior caste u ithin that society. This is an intolerable situation, r1hether 

measured pragmatically or ethically, and unless corrected soon by non-violent means, 

can only genernte violence and disorder. Centuries of the degradation of ro.cism 

have created a hostility turned against self and against other Negroes. This has 

resulted in character and personality problems, insta.bility of family, and a 

divisiveness \'lhich has werked against organization of the Negroes under strong 

leaders. 
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A Negro ghetto, overcro1.-1ded 111 i th unemployed or undel""'employed, electric 111i th 

o. resentment bordering on hnte, desperate with economic, f amilinl and educational 

f rustrations, and without a powerful leadership structure , poses n terrible threat 

to itself and to the wider society. 

Family pove!'ty within the present Negro caste is a. syndrome, not just a lack 

of money, and any corrective measures must r ecognize this fact. The syndrome is 

more complex in the case of the Negro, but is also applicable to the poor Mexican­

American~ the poor Samoan, the poor Filipino and the poor Caucasian. Poverty cannot 

be cured by money aloneo At this point in history, the Negro, and to a lesser 

extent, the Mexican American, ms been so severely djsndvn;:itnged that compensatory, 

not equal, treatment has to be given him if he is to be quickly brought to pg.r nith 

his more f avored white compatriot. 

The u..~ique complexity of forces operating within the non"'"\1hite community and 

the learned mistrust and often open hostility t m1nrd the white skin that exists 

there makes it imperative tha.t Negroes and the other racial minorities, even if other­

rr is e less quo.lified, search out the corrective methods and provide the leadership in 

implementing them. Time for peaceful solution to all the evils of racism is rapidly 

running out; hence, no delay ca.n be brooked in the rapid development of nn indigenous 

leadership to effect this peaceful solution. 

The civil rights organizations hnvG proved their selfless dedication to the 

cause of justice, hence should be vie;.red as ready, trustworthy allies to be used in 

the "wnr on poverty.," The project herein subm; tted by San Diego CORE v1ill be com­

pletely independent of the militant civil rights activities of CORE. San Diego CORE 

v1 ill 111elcome the partnership of other interested organizations in initiating this 

project. The project is so designed th-~t the beneficiaries, not CORE, will soon 

determine the policies and will administer these policies. 



3 

The program is designed to give leader.s hip , cohesion , communit.y strength, 

::?~c1 ;_de c. nd eff ec::tiveness in the Southoost Area of Sa.n D.iAt:u r,,e r~ esrn:r.y f c:r:- development 

nf s elf- help prog:rnms in the fi elds of employment , hou::~ ii1g, f a mily stability nnd 

odlico. tiono It will t :::-n in young Negroes!' Mexica nr--Ameri-:!a ':ls a nd nhites in l eudeJ:-s hip 

·~ec::hniqueso It w:\.11 enlis t residents f:.-om all s oc ial classes to work coopemtively 

~.c-,-mrd the better ment of the Southeast Regiono It will cha i.1nel the strength and 

·~ne:".'gies of thi:1 predomina ntly Negro communit,y against those obsta cles to a n inte-

:;;11 a ted, educa t ed, pros pe:rous s ociety a It ·will si through the media of formal class es , 

cdvertising ,. nei.: spnpers 7 t elevision, et 00, inst.ill prirt e i n being a. Negro or a 

:r,ember of a ny m cial minorit y ., Coneommi t ti.nt to the deYelop.nent of thes e prerequi-

nites to effectiveness, concer t ed effort vrill be made to t;ene:ra·(;e jobs, to disperse 

:.1:li.1o:r:U:.y families th.'t'oughout o.11 areas of Sa n Diego, to solidify family structure 

o. nd to seek solutions to the de ·f acto s .1gr ogntion in the San Diego School System• 

DESCR l°T ION OF THE APPLICANT ORGANJZATION -·- -- , -----

The Congress of Racia l Equality, mnde up of blacks o.nd whites, finds its phil­

osophic 'tnse in the Christian ethic most eloquently st::~ted by Thoreau and Chndhi: 

Evil cannot be countenanced but neither ca n tha t counter-evil, violence, be used to 

overthro.1 it. Non-violent, passive but inexorable protest and resistence is the 

credo and is the technique. The members of the Congress of Hacial Equality are for 

the most pa.rt middle class, well educa t ed Negroes and whites who take the ess entially 

conservative position that black na tionnlism is no a nswer; that white supremacy en-

forced by police power is no a nswer; that n policy of gradual change is no nnsvrnr, 

a s the recent race riots dramatically demonstrate. The only answer, and one that 
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. ~""u~t come qufok.ly1 lies in non-violent but militant pressur.e to break the destructive 

'~ycle of rac~..al d:l.scrimination; i.,e~,. e.111ployment discrlmina tion loo.ding to poverty; 

,roverty and rocial segregation leading to slums; slums and educational discrimination 

leading to poo~ s~hools ; all of these factors leading to poorly prepared ~orkers, 

and then n repeat of the whole cycle. 

Sa n Diego CORE li..as since 1962 been a chartered chapter of the National Congress 

of Racial Equnlity8 Nationo.l COP.E is inco~porated as a non-prof it organiz a tion 

u.:1de:r the l aws of the State of New York. The cons ti tu ti on of the San Diego Chapter 

cf CORE cha rges ultimate authority and responsibility to the active membership 

r1 ith direl.!tion delegated to a n Executive Committee composed of the offices a nd 

present officers listed below: 

Chairman 

First Vice<.,Chairmnn 

Second Vice··Chairman 

Recording Secretary 

Corresponding Secretary 

Treasurer 

Auditor 

Auditor 

Kenneth Pennington, Jr. 

Ralph Sha ckleford 

Rosema ry W.ws 

Peggy Finch 

Charles c. Collins 

Brister Murdock 

Leona rd McBride 

John Feare 

At present, the active members of San Diego CORE number 48 u ith 55 associate 

members and 137 contributing members or friends of CORE. The chapter has no 

specified geographic boundaries and has members from all parts of grenter San Diego. 

Its office is at 2965 Imperial Avenue, and its meeting place is Memorial Recreation 

Center, 2902 Marcy Street. Its physical, operational and psychologica l center is 

Southeast San Diego, or more specifica lly, the Negro ghetto of S an Diego. 
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CORE has since its incept ion in 191:.2 been concerned with the poverty syndrome 

within the Neg:i'.'o a nd other roino:i:-.tt,y segments of Americo.n societyo San Diego CORE 

'1ns for the 11:;.st three yenrs focuGed its ener g i es a nd eff ~):;.1ts in 1::n t ·t.e:d.ng dmn 

the mcial ba:rrie~:'S to employment<> It ho. s el ected to t:r.y to brook the familiar 

1J. ud unho.ppy c;:;; r:le u Hh:in the employment s eetor, r ens oning tho. t if more Negroes 

could get j obs they might. be a ble to leave the ranks of pove:t'ty~ emerge from the 

confines of the ghe-L;to and give their children the ndvnnto.ges of equal educn tionnl 

opportunity., 

San Diego CORE TI ill take the ini tin ti ve t o shepherd this project through to 

- solid beginni ng a nd nill welcome other o:::-ganizn tions nnd g:!:"oups interes ted in 

j oining efforts to develop t his tm ining progrom for indigenous l enders in South-

ros t Sa n Diegoo COEE s ees its role as proj ect origino.tor a nd provider of specin.lists 

to train the young community loo.de1· -'- m inees. Eventunl control will reside vri th 

r epresentatives of the community who uill b e the beneficinries of the project. 

STA Tfil\:JENT OF THE PROBLEM 

The problem, ns it rela tes to the Negro, ha s n. history of many centuries a nd 

hns been described by historians, sociologists, statesmen, playirrights and poets. 

Sufffoe it to say here that the general problem describes n circle rlith the be­

ginning point being the enslavement of the Negro by the v1hite for the latter's 

e conomic advantage. The stigmo. of slavery, skin color o.nd inferior education 

mnde it e'.J.SY to keep the Negro as a segrega ted, poorly educated, economica lly 

exploitable member of a caste within the wider America n society. In 1965, as a 

group, the America n Negro ha s a IIKlrkedly lower nveIUge income, a n inferior education, 
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o. shocking school drop-out rate, n much higher incidAr.ce of crime, al cohol:i.sm and 

narcotics ad1iction 9 an unstable mar't'iage condition u nd h"tgher divo :cce i:n ·:..e .1 and 

a much higher in~idence of i l legitimacy of children; i mrove:i:-ishec: Neg.cr es :populate 

the jails , the asylums and the welfare rolls, become victims of landlordP e. nd 

usurers and are psychol ogical casualties in a society which most often troa t!'J them 

as inferior, invisible or non-existento Thei r condit ion of poverty is ther efore 

exacerOO. ted by all the other factors described, c:cea ting a psycho-s ocial synclrome 

-~hich cannot be cured simply and quickly by giving noney to the poverty-stricken 

Negro- --although that hns to be a firs'.; step. 

For . the Mexican-American, the problem is, over the generations, less stern 

since the physical difference from the white ma jority is l ess marked, allowing for 

easier es~ape from the ghetto and from nll the oppressive f orces. For ~he first 

or even second generation Mexican and for the poorly educated, i mpoverished white 

on the fringes of the ghetto, the picture is only different in degree rather than 

kind; it is gray rather than black in its oppressive coloration. The delineation 

of the problems described below will focus on the Negro, but only for the purpose 

of emphasis. The lower class Mexican and the lower class white suffers from the 

same socia l ills as the lower class Negro and needs the same social prescription: 

well trained community lenders who cnn help him help himself. 

Specific to San Diego, the needs of the Negro and other minorities in Logan 

Hei ghts and other depressed segments of Southeast San Diego, not now being met by 

other agencies, are these: 

1. Training of young Negroes and, in lesser proportions, Mexican Americans 

nnd whites in cor:ununi ty leadership and in the details of community 

resources and how t o use them. 
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A whole cadre or team of young slum leaders needs to be so trained. 

Sys t ema·! ;ic canvuss of the minority f amilies should be made by troined 

ethnic l eo.de:r.:-s to assess individual problems , advise on routine matters, 

a nd to pres en·::. more difficult problems to a panel of volunteer specialists 

repres enting various community r esources. Fallaw-through on these cases 

should be done by the trained community l enders. 

3. l~~tlf!g. emploment OJ?J20:l·tu~gt;y for :ca~inl_minoriti es. 

An aggressive campa ign to seek out employers willing to hire Negroes and 

other minorities should be l aunched by the community leaders. Jobs so 

generated should be posted v1ith the Urban League and the California 

Employment Service for placement of qualified Negroes, Mexicans, etc., 

in these positions.. Follow••up of unemployed so referred should be made 

by the community leaders. 

4. J,,.o.b internshi12, for minority youth. 

The community lenders should negotia t e with employers to give Negro and 

other minority youth a cha.nee t o learn business skills in non-:rnying 

or subsidized work experience. This sub-project could be tied in with 

the Work Opportunity portions of the Economic Opportunity Act~ 

5. Desegregation of housing. 

Systematic s e:.9. rch by the troined community leaders should be made to find 

renltors and landlords in the white community willing to sell or rent 

homes to Negroes and other minorities throughout every sector of San 

Diego. Financial, legal and psychological advice and assis tance to the 

non-white breaking out of the ghetto should also be provided by the 

leadership team. 
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6. P2~12l:?men.t o.f J!l.ce .PJ:~.d~. 

Classes in Negro history and Negro culture should be given geared for 

both youth and adults. The young leaders would act o.s recruiters for 

these clnsses and instructors of them. 

7 o 2_,earch5.ngout, "Qroviding of aid and follow-UR of high school drop-outs. 

Members of the cadre of young community leaders should seek out, encourage 

and provide information to these casualties of the school system on how 

to secure further training or at least get sta.rted in some significant 

pursuit~ 

So ~yel£pment of minority-ow~ed businesses and service agencies. 

The trained community leaders should seek out thos e members of oinorities 

interested in starting small businesses or organizing service agencies 

and a rrange contact with r epresenta.tives of the Small Business Adminis­

tration for informa tion on loans and for legal and business advice. 

Wherever feasible, these persons should be encouraged to start their 

businesses in the white community. 

9. E§.J~bllshment of lines of communication for dialogue between the .ghetto 

and the white pm1er structu.te . 

The trained community leaders should es tablish a close reciprocal 

rela tionship with the police, welfare and other local government 

agencies so they can interpret these agencies to the residents of the 

ghetto and in turn explain the psychological dynamics of minority groups 

and their behavior to the policeman, welfare and other agency workers. 

10. !n efficient, effective and non-degrading system of referrals to 

.£Ql1lil1Unity ser'!1~· 

Since the clients with whom they will be working will often be plagued 
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with illness and/or be in the throes of legal arid domestic problems, 

the trained community leaders should be thoroughly briefed on the avail­

ability of health, legal and domestic relatiGns assistance to be secured 

a t n nominnl fee or without fee. They should give aggressive nssistnnce 

to those experiencing difficulty in securing these services. 

11. Search for ang__relea.se of talent, . 

The community leaders should systematically senreh for intellectual and 

other talent among Negro and other minority students and should help 

these students and their f amilies find means of bringing this ta.lent 

to full fruition. They should also work out a systemn hereby the more 

talented youth give free or paid tutorial service to those students 

less endowed. 

120 N§:igh£orh,QQ£1 s elf-imErove.r.n~nt organizations. 

The t rnined community lenders should organize neighborhood groups and 

help them plan ways and means of improving their ovvn lot and in applying 

pressure nt the right plnces to get the services they deserve from the 

city government nnd the public utilities. 

13. Development of sources of financial backing. 

The able Negro and Mexican is often checked from creating enterprizes 

by inaccessibility of capital. The team of young eommunity l eaders 

should encourage and, if necessary, help 'organize Negro and Mexican 

credit unions, s~ving and loan associa tions or even a bank owned and 

controlled by ethnic minorities. 

I 
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PR.QGRl\.M Sl?EC IF !CAT IOm 

The Executive Committee of San Diego CORE will take initia l responsibility of 

establishing opera.ting policy a nd administration of t his poUcy. Since Sa n Diego 

'.:'.0.HE!' or a coalition of civil rights groups, will be the co:1tmcting agent, it 

(o!' they) will continue to ha.ve fisca l supervision over the project a nd will have 

eontinuing power to confirm the appointment of the permanent sto.ff s However, ns 

soon as possible, a grass roots committee will be formed to take over the policy­

o ete:cmining functi on , to a ct a s a screening boa rd for selection of cornmuni ty 

leo.de:r trainees and to give a dvice and counsel to the permanent staff. 

This Policy Committee n ill number 35, with ea.ch mGmber repres enting a pproxima tely 

J.000 of' San Diego fs 35,000 Negroes, Mexican America ns a nd Ca ucasians in the Southoost 

o.roo. The Logan Heights, Emernld Hills a nd Pa radise Pa rk trocts will be roughly div­

:.Jod :tn·l;o t.:1 .' :cty five 200·0.,f nCJ. ily clus "t, or.s '" Each clus t er n ill el ect one meD.ber to 

t he Policy Committee. In this way, there will be built-in community involvement 

a nd absolute assQrance that the beneficiari es of the project will have mnjor res­

ponsibility for p.dlicy determination. The Policy Committee will meet monthly to 

h ear a. progress r eport from the Project Director a nd to make policy decisions on 

current issues nnd problems . 

The planning, organiza tion a nd day by day administ:rn.tion of the project will 

be done by a full-time Proj ect Director. The only other staff member u ill be a 

stenographer-clerk. The Project Director a nd stenographer-clerk should be hired 

as quickly a s possible a ft er the project has received a pproval. The Project Dir­

ector will then proceed to make the 35 geogro.phica l subdivisions of the Southeast 

area and have each elect a member to the Bolicy Committee. 

With the Policy Committee acting as a screening body, the Project Director 

will then recruit 35 community leader .t:rn.inees, one to work with each of the 35 

. I 
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··; lusters o The minimum qualificat:i.ons for selection as a trainee should be these: 

io Eth.nio m:i.nority mnn or womnn,, preferably be'D1ee1.1 tho a.ges of 21 and 35, 

who il in tJ:i.e judgment of the Project Direct.c.r- a nd i:.he l:>olicy CoiI!Iil ittee, 

ha ve qoo:::.ities predictive of l e.adership potentia.11) :&' our or fi~re Sau.casians 

should be among the t:r.ainees both t o repres ent the vJhites in the S outheast 

area o.nd to experiment with racially integ:ra. ted l eadership. 

2,, Have a persona l dedica tion to the rapid but o:".'de:rly integra tion of minority 

groups into all facets of America n societyo 

3.:i Hnv e the personality traJ.ts to a llow them to be o. ggressive without being 

unreasonable; to rapidly establish positive r el a tionships with the people 

with whom they will work; t o qu.ic1'.:ly l eo.rn hovr t o t each; nnd to engender 

the trust of both the black a nd the white communities. 

4., Be unemployed or under-employed at an income level below tha t stipula ted 

by the Economic Opportunity Act of 19640 

These 35 community l eader trainees would embark on a one yea r program of 

training and community involvement under the supervision of the Project Director. 

For two evenings per week they would have two hours of class work follcming a 

diversified curriculum of: a) description of the community; b) neighborhood organ­

ization, c) canvassing of employers, d) resource agencies in the community, e) leader­

ship t.ra:i.ning, f) interviewing techniques, g) Negro (and/ or Mexican) history and 

culture~ h) teaching methods, etc. For one full day per week, probably Sa turdays 

in most cases, the community leader tro.inees would work in the field meeting the 

specific needs outlined in the s ection 11Stn~enont of tho ProbleQ.n Bofor~ the end 

of the year of training and involvement, eva luntion would be made to determine the 

value of continued training for this pilot group. Initia l nssumption would be that 
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~ hls group would have achieved 00.sic preparation and expe.-rience in community 

:;_endet'sh:; p n rd :i · ~J.:i, e :~ef or e , a. s econd group of 35 c ould be s el ected f or t he second 

y '38. r of operation o·f t l:J.j.r, project.. By this progression, 35 young ccrnmunit.y leaders 

vrnuld be t r'£l. iced roc1:1 y m r ·' and , in the process of their t m :tning a nd d:i :re·.., t work 

w'd;b. t be C '.)ffi ffi~'li t:y, retly inroads would ha ve been made in the fight ago. :tns t t.be 

p ::-7e.;:~:,y cyndr or:ie among San Diego's Negroes and other ethnic minor i ties. ProbEtbly 

of errwJ. ~. :l;:npor tance , a gros s r oots lea dership structure would be established within 

the Sc: 't:dJ·~e:wt ~omnun:i ty which would do much to both elimina te the ca use a nd build 

c:. l.Extde:ri::ih'i.p bul wa r k aga :~'.'1st the futile and destructive riots such as occurred in 

'!',.'J. tts , 

ADMINJSTRATION AND PERSONNEL 

As defined, this project would give full empl oyment to a Project Director a nd 

a stenogro.pher-clerk a nd would give partia l employment to 35 trainees per year. It 

would draw its personnel completely from the community which it would serve. It 

\Vould give direct monet'.:l.ry benefit to the s taff a nd t o the trainees, a value not 

to be minimized but s econdary to the anti••poverty measures carried out by the com­

mtmi ty l eader tra inees. 

'.l'he P:i:-oj ect Director should be a Negro or Mexican-American college grnduo. te 

who hn.s risen from the l ower s ocial strata of the minority sub-culture. Such a 

00.ckground will assure a n ability to speak the language of the deprived slum dweller 

o.s well o.s tha t of the white and black power structure. He, or she, should, if 

possible, be loca l to San Diego so there is an intimacy of knowledge of the problems 

unique to San Diego. The applicant should have demonstrated concern o.nd involvement 



i n the st:r.uggle for equal employment opportunity, equo.l educa tional opportunity, 

deseg~eq;r 1 ·d '.:l t. r:-f :1.cu0ing :, a nd in the building of rnc inl pride . The applicant should 

·~8 knJwn ::'''J :~~ :1.i::~ . "il8: en81·i;.1 ~ patience a nd dedica tion to the goa ls of equality nnd 

:i'-~~.t. :L:o,, Ii · ; ~ 01· '. .he.; ;;;! ~ ould have the trust of the S outheast c mmunity ns one 

cf.t\~c tive i n c1 eaJ.lng i:1 ith men of woolth and pow er but ns o. champion of their cause, 

not a'J a coJ.lnl>orntor or, to use the perjorntive term, a n "Uncle Tom." The a pplicant 

shoctlC. br1 ve been a ct ive enough in community affairs t o make specific training for 

t:1e ~-, ,..,;:; :i:',io<1 or P::.·o j ect Di:i'.'ector unnecessa ry o 

'j_';:..e ~ tGJ.cfr . up!~e:-r~clerk should be a young, well-trained girl, preferably Negro 

cT MEGc'i.oo.n.- ·Ame:~ican., She should be particula rly adept in human relationships since 

G he w :tll be :receptionis't. a nd will rave to handle all off ice calls in the frequent 

absence of the Project Director 0 She should be able to meet the same typing and 

shorthnnd sta nda rds as thos e established by local civil service for the position 

of stenogrnpherc•clerko 

The Proj ect Di rector and the stenographer-clerk would, after review of applica­

tions and interview screening, be selected by the Executive Comnittee of Sa n Diego 

CORE, or by its counterpart if a group of agencies undertnke this Projecto Confirma­

tion of these a ppointments for o. second yeo. r \-;ould be made by the Project Policy 

Committee at the end of the first pilot yea r,, The community leader t ra inees would 

be recruited by the Project Director with the advice of members of the Project 

Policy Committee. They would be selected and/or dismissed from trnining upon the 

recommendation of the Project Director a nd c onfirmed by majority vote of the Policy 

Committee. 

In addition to the paid stnff members a nd trainees, t.~ere will be professional 

specialists who will volunteer their time as contribution in kind to help make up 
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c; nn Diego CORE' s portion of .the Project's budget. A partial listing of those 

volunteering prof essionnl service foll ows: 

David KToll, L.L.B. 

John R. Feare , MoAe 

Charles c. Collins, Ph.D. 

Annn Tu: . Collins, A.B. 

Ann Yost, A.B. 

Ri cha rd Robins on, M.Ao 

Abel B. Sykes, Jro, M.A. 

Kenneth Pennington, Jr., M.S. 

Andrew Neher, M.A. 

Harold K. Brown, A.B. 

James W. Leasure, Ph.~ . 

Donald Lee Roper, M.A. 

Legnl Res ources 

Interviewing Techniques 

Teaching Methods 

Librnry Development and Research 

Soc ial Welfar e Itesources 

Educational Res ources 

Negro History and Culture 

Leadership Techniques 

Sociol ogical Factors 

Leadership Techniques 

Economic Factors 

Domestic Fi.ela t ions F.esources 

L.'1.wrence E. Woodward, M.A. Credit Union Organization 

The usual s ervices of the Urban League , t he California Sta t e Employment Service, 

the Citizens Interracial Committee, the Chamber of Commerce, the Mental Health 

Society, the San Diego Medical Society, the Fa ir Employment Practices Commission 

a nd the services of the Executive Director of the San Diego Economic Opportunity 

Commission can all be expected without cost. Ma j or effort will be made t o secure 

the consulting services of the Western Behavioral Sciences Institute in the dynamics 

of leadership, in the use of group processes and in preparing the research design 

by which this Project will be evaluated. Mr. Ja ck Kntz, Executive Director of 

the San Diego Ec onom ic Opportunity Coramission has volunteered t o act as l ia is on 

in soliciting this significant contribution from the Institute. 
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BUDGE!' S,UMMARY 

?:ro,_:!ec+, Dhe~to"'.' (50 v1 eek year) 

St enog:ropher•Gl ork (50 week year) 

Soc ial Security, Heal t h Insurance, etc. 

8 pe05..c:, l t y Co'1sulta!'lts (100 hrs. @ $10 per hr.) 

'l'e..'1 ·.!hh1g of I.end er Trainees (208 hrs. @ $10 per hr ~ ) 

Contr~.bution Contribu.t i.on 
__Q_f E. C .C. .QL.S ,,_!2_.,_QOR:fil 

$11,500 

5,500 

1,000 

$1,000 

2,080 

Rupe:;. vi.i:: i on of Clnsses in Negro History and Culture 
(5 h::-s . per Leader Trainee or 175 hrs. @ $10 per hr.) 1,750 

Res ear ch f or Course and Library Mo. terials 
(100 hrs. @ $10 per hr.) 

Consulting Services of the Western Behnviora.1 Institute 

!J ou.~ll, Po.y f or Leader Tro inees 

35 Leader Trninees (12 hrs. per week @ $1.25 per hr. 
f or f i rst 3 months) 

35 Lender Tra inees (12 hrs. per week@ $1.50 per hr. 
f or s econd 3 months) 

35 Leader Trainees (12 hrs. per week@ $1.75 per hr. 
f or third 3 oonths) 

35 Leader Trainees (12 hrs. per week@ $2.00 per hr. 
f or f ourth 3 months) 

J:,my~l Costs 

Mileage f or Proj ect Director (200 miles per week @ 

.,08¢ per mile) 

Conference TraYel 

1,000 

6,825 

8,190 

9,555 

10,920 

800 

200 
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Qil.19-.e:-_C o§_ts and SID?plies 

Gffi~ e Rent, Equipment and Upkeep 

Office Supplies 

Pos tage 

Newsletters and other Public Relations 

I ,B.M. Lar ge Carriage Electric Typewriter 

Electri c Stencil Dupl i ca t or 

Spi rit Duplicator 

Total 

Project Grand Total $64,72~ 

Contribution Contribution 
-2:f.. E .. 0-=z.L Q.f _9_,D ~CO}\~ 

$ 500 

1,050 

416 

302 

254 

$57 ,012 

$ 1,080 

800 

$7,710 
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fil!A LUA T !.Q]i 

Evaluation of the p~oject will be accomplished in several ways. Ee.ch quar-ter, 

the Proj ect Policy Committee will submit a subjective assessment of the p:i:-og :-..~ess of 

the progmm., 1;hey will rate the effectiveness of the Project Directors and each 

r.ep~es entative of a neighborhood cluster will mo.ke a cr.iticnl nnnlysis of the com­

munity leader trninee assigned to work with his constituencyo These reports will 

be sui;mi tted through the Executive Committee of Snn Diego CORE to the local Economic 

Opportunity Commission. 

The Project Director will keep a simple diary of activities in which nll aspects 

of t.he project are described.. This record will be available for perusal by the 

·'.~ol:i.cy Committee, t..11e Executive Committee of CORE nnd the Executive Director of the -

Sr-n Diego Economic Opportunity Commissiono 

The Treasurer and the two Audit Officers on the Executive Committee of San 

Diego CORE will make monthly audit of the expenditures approved by the Project 

Director. Any deviations from the project budget will be reported to the Executive 

Director of the Economic Opportunity Commission .. 

Two months before the end of the pilot year, the Project Director will submit 

n sUilll!lnry report of the nccomplishments nnd will give justification of any recom­

mendo.tion for continuo.nce of the proj ect. This SUJ!ln1a ry report will have an evalua­

tive endorsenent added by the Executive Comuittee of Snn Diego CORE nnd will be 

i'o:rwn :rded for study and decision by the San Dieg9 Ec onooic Opportunity Cor.imission. 

I.f the talent of the Western Behavioral Sciences Institute can be secured, 

request will be made for a specialist in s ocial research design t o develop a s eries 

of evaluative instrunents by which the worth of the Project can be ascertained 

while in progress nnd when concluded. The findings of such a study could be the 

primnry determinant in decision to terminate the Project after one year or to 

continue it for an indefininite period. 


