
00RE t S P. lOPOi:LLS '.CO i iONTGOME.-tY W.ARD.?cCO. 
~IBGARDlNG IMP J.OV'.c.D EMPLOYMENT Pili. CTICES 

'rhe San Diego Chapter of The Congress of Racial Equali ~Y. lnake the f'ollowing 
px>oposals to Montganery Ward & Co. regarding improve employment prectices: 

.!..~ That !'lll stores issue a forthright statement of on-discrir'1inctory policy with 
regard to hiring, up-grv.ding, treining, lay: ..1.s, rehires and vorkin ~. conditions. 
Publicize it ~ employees at e.11 levels, to cu.stormers end the co munity • . 
?l..ake it expllcit in trr ining se.· sions, manuals pnd company publications. 
. I 

2.. Rev:tev the ethnic )a.t·~el"ll of employees, :lob °b'J job and de1Jn:·tment by department; 
if evidenced indicates reclutance or failure to hire or upgrt:>de manbers of eny 
group take flppropriate ~ction. · 

1 

3 eUnclude a nondiscrimination . cl.nuse in union contracts, Slld in contr:· cts w~th ~ 
suppliers, vendors, concesaioners an·j_ semoes. Insist on compliance. 

Adve:ctise job vacancies in minorit~- neti18 medic. S :,r te "a1.1 qualified epplicrnts 
welcome! or the equivalent. 

' 5., Ut.ilise mass medir end compe y publice.tions to project a.nQ image or the com.!.:>eny 
as employing mi~ority worke~s. Publicize the ~chievements of those employees • . 

6.,<2-Make your nesds known to mino~. ity churc.'1es,school princi1)els, teachers and 
counselors t>nd to organizations such a NM.CP, CORE,Urban League, r.nd agencies 
affiliated vith co'."!IID.unity welfrare councils. 

,.. 

--

? ~Encourage minority employees to refer qualified friends end relatives; place job lJ._ 
orders with the State Employment Service. 

8 0 .uisp!ay The FEPC poster where applicrnts f'nd inte"vie-.1ers wi 11 see it., 

9.. Make a conscious effort to _Jlrce membe1 s of minority groups in positions or departments .,,_ 
which they h:::ve not prevously entered, es9ecielly in "public contac.t" positilions., 

_J;).ally ap9lic£nts end re t'errals by ethnic group for purpose~ of -providing and ~cc )'Ullt 
~~f "equal opportunity" prEctices on a continuous basis., 

G.-1 .. Meet wirh the pro}e!' :-:epresentptives of CORE once a. month for the- next three months, 
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and peribdical.fy thereafter to provide at that time an up..to-date e.:impilationof "li(iiiW' 

breakdown of workforce within the cate("ory of supervisory end non-supervisory 
of the present whitep non•Yhite r.nd negro people. 

Place min .)ri ty workers in tro.inee )OSi tions, e*1pecially theose which lead to skilled, 
supervisory or executive levels through an in-seryice P~o 
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Subj -t 
Mo11tt.;o~o-:. .. y i·10.1'\>tl ·~~ Co!.'.lf;C1'"1!:--
co~· r:: ~ s p:·cpoco.1 s to Hon·::;.g,'Jt::o~·y 1.·.'e.rd &, Cor.1pc.ny reo:rdine :l.rnpro•rc d enploy::wnt. 
p·tnoticr;s "Lo i.· the :! t1~ .. pof;e of ot:b:Jtantially inC!'e:'o ine; t 11e n1.I:nber 01~ mino'.!' it-y 
peT nonncl in all job ca""'-e:eo:t:ies 

The folloi1ine; p:i·oposnls ~·e EB.de i o l·':on·tgon~ry ·,·:a.rd l:. Ccnpo.ny re.c~ding iL;!':tO\~tuont 
of employment practices: 

1., That o.11 st.ores iosue n f'orthright ote.tencnt of' nor:--di seritlinc.tory policy \tith 
re(iO.rd to hirinc , upg;.·atl:tnc;~ trr:..5.ning, lcy-off's, 1·ehi?cs a.nd w rki11c; conditions. 
Publicize it to en1ployecD •:t.t nll lc,,.·els, awJ. to cuutcmera o.nd tho cowcaunity. 
Malr..e it e:tplicit in ti·ll.:i.ning acsnions, monuols n.".ld e orepo.ny publiccti•m.oo 

2., r,cviow the ethn:i.c po.tter n of' C1:1ployccs, job by j~b and departtient by doparttlent; 
ii' evidence j.ndicc.teo relucto.nce or i'eiluI"e to hire or u:pe;rc.de l:lm:ber:; of ~ 
eroup, t C:ke o.pprcp:rio.to o.ct.ion .. 

3<1 Include c. nondiocriminntion clnuoe in union controcta, nnd in contreot.E:: with 
suppliorc, vendo1·n, conc0ssione:rs U.'1.d oe1·vices. Insist on ccmplianco. 

4o Advertiso job vo.cancieG in ni nori ty nem1 media.. stn te 11 a.11 qualified applicants 
wolcome 11 or tho equivalent ., 

5o Utilize mo.sc mediu nnd co~pc.rry publications to project o.n imo.ge of the COL'IPOJ.V 
ns er.iploj·ing mino~·i~~y ';;orkers~ Publicize the achieve:ients of those employeos. 

61> ?~~'l.ke your needs known to minod.J.:.y clrnrcheo, sohool pd.ncipo.la, tcc.&~cro and 
counselors e.nd to ,01·i::;anizatio1·H:i ouch c.a UJ\AGP, CORE, Urban League, o.nd ae;enc1os 
o.:f'filintcd 'l"!ith c Ol:il'.llt.u:ti ty wclfo.re councils. 

7o Encouror;o riirrority employees to :refer qun.lH'ied f1·iends and relo.tives; pl11ce 
job o:rde:rs \1i th tho State &1plo~micnt Scrvicco 

81t Display the FEPC poate ~· t·!he:·e npplic:: nt.s o.nd intorvie•~ers l..rill :30e ito 

9;, 1-!o.ke t\ conncious ei':f'ort to pluce mcr.1bcro of minority r:;roi-rps in positions or 
depa:..·tments uhich t hey have not previously en·i;ered;t eopecinlly in "public 
contnct11 ponitipn::;,. 

!/O!.Oo Tally a.pplica.nte o.ncl rcfon :~ lo b~r cthntc group,,. (caution: Do not rocord tho 
raeio.l er . ethnic identity o:t~ i nC..ividua.lo on pro.-cm12l0Jl!en"" forms o:." records.) 

ll~ l~cet. 1·:i th tho proper repreocnto.tive t1 of co-.E once o. m0nth for the noxt three 
months, nnd ped.odicnlly tbcrco.i'ter to pro·;ido ~t that time an up-t.0.:.-do.te 
comr; :J.lo:t::ton or br ouktlrnm of 1·~orki'orce ,.,i thin t.he co.tcgo:ry of oupe;rviaory nnd 
non-ot1pcrviso:t;r of' t he pre cent ~-:h:i. to ,. non ... whi to rtnd Eegro people. 

12.0. Place rJino1Aity 1-icrkeru in t~·o.inec positions, especially those which lead to 
skilled, supervisory 01· executive lcvelo through a.n in-service progrru:n0 



P_~• 1..·'•,'"'·· ,• ~~"l"' .,-..~n ·n-.-, , ·:., ,,,_ .• . . " ., ,-,·!-' .q.l.,.. f\··1~ '7",..·'l"' of' 1-,,.,, •• ;,..,1 ~nt1"'l~·h~ ( CO r>I.' \ ~ ;.!..l t. .. I.;..,.,. .1..1..i. ... L:;v lo•-.\,,).J:' .~ J .... J. ..,., ..., t..• .. .._.. V ..J '"f:_,.i. ...... c:~..., - .r...t.- .. -.u. .. ~ J.:.:'::i. ,\.n - <.J,J· .. '\.~) 

To : Morrt.~~OJne:ry ·~·/ar<.l & Co1:~pn!t: 
Subj: co~·E 3 s propona! s ·tr.-· 1-fo1:t.g0;,:;(H'Y \·:B.rd 0 Co;:;p:::..ny -.·eco.rdini;_; improved o:wplc;,1:."!l.Cnt 

pru<~tic!W for i:.he :;ur?one of subtant:l13.1ly incrc ~' Ding the mm1bcr of mir.ori~.r 
pe1 .. so1:lnol in ell job ~:} at~)zo~ .. ies 

'rhe i'ol1011ine p:-oposalo e~e ms.de "'.:.o :l.font,gt""4Ji:;li.7 ':'.c.rd & cc.opany .recm·ding 5.mprovsl:lant 
of ~mploym~n~ prac~iccs: 

1,, That all sJ~orcs issue a :f'o1·thrit,h·{. sto.te.ocnt of i10~...Qiscrir:lino.tory policy ,.;it.~ 
rezb.rd t.o hirint , upgrndin[';;g training, luy-of:C~, ro11ires o.nd ~.,orkine; cor.dit.ions. 
r-ublicizo H to c:nplo~rec:: e.t c.11 li:wels, un<l to custome:ro and the cor.Dunity. 
Make it cxplici t in t:cc.ining ocssiona~ mnnua.l:J and eotnpon:y publiccti::ma.;. 

2. r.cviet·! the ethnic pattern of or.rployccs, job ~J job o.nd d.epartt:ient b1 depart.cent; 
if' evidence indicnteo l·alucts.nce or i'o.ilui·e to hire or upr;rude cm::bero of o,ny 
eroup .. tc.kc a.pproprio..t.c action~ 

; 0 1nclud.e a nondincrir.aint1.tion clause in union ccntroets, o.nd in contractn w:tth 
sur>plier~, vendor~, conc\1ssioners nnd services• !nsist on compliance. 

4"' Advertise job vacancies in minod.ty n¢1·1s modie... st.C'.te "all qualified applicunts 
wolc0l!le 11 or the e-:ruivnlent., 

5• Utilize mo.so medin e.nd compc:ny publicutiono to project e.n il:w.ge o:f' the compoiv 
us cr.lp1oyin~ mi nod. ty \·101·k.ers,, Publicize the a.chievetlcnts of those OI:J.ployeeso 

6~ r~s.ke your needs known to minnd. ty c1rnrches? school p:d.ncipo.lu, toc.&:cro c.nd 
counselo1·s c.nd to 'ort;anizo.tions such ns NAACP, CORE,, Urban Loagtto, ilnd ar;encios 
af:t'ilicted tdth community wcJ.fo.re councils .. 

7o Encouro.r,e t:tino:rity employoca to refer qunlii'ied fl'iends and relatives: plo.co 
job o:rde:rs '-:i th tho St.o.te Enploymont Scr~J_ice!) 

911 No.ke n conocious efi'ort to place r.1cr..1bcrs of' minority O'Ol.tps in positions or 
deparments '·1hich they bavc not prcv:lou:Jly orrt.ered, eopcc~.ally in "public 
conto.ct" pooi tions~ 

lOo 

12~ 

To.lly t:'.ppl:i.cm'l'to and rcfc:rr-c lo by ethnic group!) ( Cn\.rtilm.: Do not i·ccord tho 
racial or ettm:tc ident:i.ty of ir?tlividuo.lo on E'C-e.mil!?;tm;e,nt i'oms or reco!'dso) 

l :eet. ui th the p:r ope:~ repre:.::cntuti veo of co-.E once a. l:'l0nth for the next th:rec 
n;onths~ anC. pcrioC:ico.l ly thcrco.f' to:t to pro"v"ido at tho..t time nn up-t.0-:..da.te 
c0lllr-<::Uv:t.:1on o:C b:·oakdmm of '·: c:rkf'oroc l1i thin the co.tczo:ry of supervit1ory and 
non-nu:pc!''IJiso:ry of the p!·cccnt i·:h:i. te# non ... white .o.nd Hegro people~ 

Plo.co w:i.:nor:lty t·;orkel'c ih trc.inec posi ti ons1 ·eopecio.11y those whic.'1 lead to 
skilled, SUf;e!'Viso:ry <XC C~~ecu't .. ivo lcve!o through an in-service p:rog:rom~ 


