
In other reports "l;he "FOgraJlls . of proje,cts . within. the Southern area have ,been . . · 
describe~ -~ s.ome detail._: ' ~i~1 ,:.,~,po_r~ ')~ll:. ~ :~~- ~i"'(:SA, ·:~9 broader outlirles; s1?1'es~-~~ - ' 
.the _continuity of program ' -~at 'fri:e.s_· 'the 'gt;.,Q.J.e,ci;.fr .· t~~elf:tiJ r-::111:: · .;. t,• .,, __ · · · • .. : ,,. . . ,. . ·· .. ·~:'r -: p ~ r .... · :~ ~ .;·.:.~. :·_ • • . !.; . . . _,. : ... . . . . : · ·· .. 1·:· .. . . • ·; ..... _; ... ;_;~:·:-< ' :... ·: -:·;~ , :- .. : .. -~ .. 
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: To begin, voter registration ' is ~ characterist~c activity of CORE across the 

South. Mississippi is the only important exception; there, Freedom Registr?tion 
(MFDP) has been the main concern. H~ver, ~issf:ssippi'&t:program has an iµereasingly 
s_ignificant, effect on ·our voter"regisiration programs. Now we· work to interest t~~ . 
Negro community ·in polit·ieal:' edU:~tioµ, -?fl o~t grqw~:· Pf.,' '. the "Political Pt0grams" "of 
COF0_, .. 
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Poiitical education deals with : the gov~rnmental ~tructtu"e of · townsi ' comt1e~'-"'"v:' 
(parishes) and states. It attempts to analyze just what is the theoretical effect d. 
important official fmctions on the community, -and what is the real effect. It 
sear.ches for statutes ·whose ~per•at,ion v9-ll proicj,de benefit and protection for Negr·oe~.
in .. thei+:u.r .el:ation >to . the ofr:icials . .. :rt.:. 's'tt!df~.s, :pI'~cinct . organization and measures ' .. '. 
Negro pote.nti:a1l0 for exertihg'"i!d.'tusn'ce '. m. -s~uch . a ·· structure"r"' ''"'" - ~"'- . . : ._ : '.· - ~ --.. :.< 
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Political education programs are still new to CORE in the southern region,, al
though we have discussed them !or a long tilne. But there is a clear conseits'Us ·among _ 
the southern staff that this is one of the most important _keys to · developing the :: ··-.-;· , .. 1 

"p~ch9logy of equality" in the · s~uther.t:i Neg:ro; ·it -has --,potential both for comnnm:ity·'.r. ±: 
orgcln,:~~t.ion--whieh may; : re~-Ch ' Qut ~t,o vad .. ous .areas -of need--and for implemeritllig 'r'' 

the en~ ;of ~th-Q ; lN·egro - .. ihtO; thEF decis'ion.:.making · structure.· Q:f ,various;c levelscof govern-
ment. · · -,• .': " • ·':'..',. ·· · ' :''-" ·~::;'.'';'~' :'._ ·;; '.'.'. ~~:. . · ·· :· · _j· . ! : ' .~ ·""': ·'·;:' :.r : !·:.i . ·~-~ ·;·;~-~:~~'.:~: · 
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. The Louisiana :5t,aff nas made sever.al efforts in this direetion. · We attempted· ' .. · 

moiiths . ~o<to· join-·tlogether r~.gl.strar{t~· fod, .. .. µi);ereste·d eligibles> .. in:.the Capital: Vote~$-~ 
Le~~~" ,µiv:;olving · .f:ivt'f' l)ari:She's·~· 'fhe·r·proJect' ·~~, ?..9.~;_:~ue~ssi:ul, but .a g·ood learn
ing experience for future efforts. Since national elections, CORE in Louisi~a Q.as 
worked mostly in areas other fu.~ pglj.,t_j._c~;l e4µc,~on.; ,soine of · the.se i will''· be0de~~-~b~ -. ., 
ed later .. , . ' ' " '',· : , ; . '.' ,-))., ·' . .. .. ; .. . ~ .) ! • .''. ~ . -. - d .d . 
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.:m..P.i;~.~~~ .. ~e - ooa~- sta.rf , ~~~~~r~~9': ,pn ~v6~p r~g~13tr~ti~, but a~sist~ m. ·: ~:j:'~ 
the f~~:i,on :or a ·1c~-ttc_:. ~~'restG~8uJ>," ~ii~~-M4~<Li:;l.ta~se~ ~ :iin citizenshi:p._· .. Na..t mI,:Y~ ,:<, 
were tt;le-ir: combined1eff""Oi'ts' .succef,'sf\ll . 1AJ::>,~~g:µis qu,"!; ia:,~90$-rplUs· Negro vote·; but: · · ., 
two weeke :after·· the·<-etie·cticin' the' )H~gto '. s~#_MQµ ,,q(::Q~~,- :·F:L~ida had new street · · ' 1 :~': , 
lights il\etali;tea ··aricf rthe · pr~se: ?~ JS?~~~nt --~£t1".;~, _ un,f!peakable dirt roads in the 

Neighbo.:~~:";:~ ;.;_~~~~~e'er~ - ~ r e,,; .. : : ;, ~-~ .< ,. ~~ ~- · . ~· :- ~\-~ :~~:-'r?;~:,~3"~·;· · : ' ~~ . c;r s ·:r ~·:r1 ~ r -, . .i:i . . ,<·_-~,: 
. In Mississippi·, · pblitical "educa'ti<?Ij: h~~ .l~d to vario~-, q:rganized :.·forays into '. ' .·: 

actual commmity politics-ASCA (Agricultural Stabilization and Conservation Service) 
elections as well as the conventional ones. In the other states the emphasis is 
still on voter registration, but our proposed South Carolina campaign must lean 
heavily on extensive political education if it is to realize its potential. 

CCRE 1 s work on discrimination in employment has not been extensive. One sustained 
program is that concerning Olin-Mathieson Corporation in Monroe, Louisiana. This 
camJaign was initiated by the CORE staff in the spring of 1964, marked by two in
vestigations of company practices by representatives of the Army---both abortive~
and recently, evidence given to the Louisiana Advisory Committee to the Civil Rights 
Commission by Negro employees of Olin-Mathieson. With the coming-of-age of Title 
VII, (Equal Employment Opportlmity) of the Civil Rights Act, the Southern Program 
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Director has the responsibility of searching for means of effectively exploiting 
this provisidt(fu ttlie s0uthern region. 

The CORE group in Tulsa also conducted a lengthy campaign for open employment 
in a _.local ·hank.· ,::;· , ._ . ,1_t,;.~ J:'.· :ci .; :):; (>:: ··~.:-· . ·;:,::, ·,:_o:-,-r:: ·.-.: •·: ·'"·.-. :··-:: .,,=-:' .. \: 
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Another significant area of CORE :: eon(lern is:: proolemsr!of ,, rthe ·· rurai ·W.egrR: ~-.:.rJ:i:0 '·::1.-: 
campaign in behalf of the sweet potato farmers in West Feliciana Parish, Louisiana 
is such ari' exanipie: In this: caae :: the · • ]!![:Oblem ~,was .the ··.capxtie,iQ:US use of . tl:ie .power 
to withhold·; c6ntracts ·ey PrincevilleJ Canning ·company.' ~ichscan~.: ~~~; 'po~9J;oes, .. . 
Not : cinly".d!i.d CORE ··> expo~~F' this ' Cil>tnpany2 practice c-.·,(used. ib"'' dis~ou;r~ge ,..-,Negfi9~§ ~,:om ... . 
re~i-~t~!~¢ · ,~o _ ~-o~f.f Xi, .~ut :wo also:·~began .to.i~ wor.k:-, ~""the"Pt>ssib~l~ ty .. 9~ ~ ~~ t .t;i.Pg · up; .. , i. :.' 
a ·proauce¥S-' ~ra.-t:ive·' among the·' f'armers~· ,_-,-,;r,:-Jr:h•" [ ; ')~ Ji: r'1:'"' :<r ,,·:t i:-r: ' •!,... ..... ,. , . . -

. . :~ : -

· T~e rural program is further developed in Mississippi. In Madison CotU'lty 
(Canton) the COFO~sp0nsored Farmers · League took a very ac,tive -par.t, in the .ASCS elect

:fon~fch, ' li:.Jc# ··~he Congressional elections, , is also ·being chal-l~nged. : ,The -~gue . 
has spearheaded.J theF' forination of ·a oo-op.· also. A charter;: has been pbtained, bu~~ · 
yet: : P,-.~ , J>rogran,t,_ n~~;_ l'_~en _ set liJ>~~ ... -~~ _c~ .• --.!~- :;' _· ~. L .. '·· ... . : .·. _._,. · . ··,- ., ·,:- ;:-·-.:, '.:·.- ... ,.,_.,. :_, :·:· . · '·: . · .'.''!: · · 
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A brief trip through South· Cal-olina, following · the ·: Durhaui --Con:£eren,~~; · -,- disclose.dr ; 
potential. for rural program in that state. such a program is very nebulous in our . 
th1nkin·g--pre5ently:, . but we discovered both p0litical and- economic ··interest: ·:in two 
of1the 'comm:Un:Ltiea..where we stopped,- together with . alrea~ -~stablished leadersh~p.(Q!J 
a ~l~tant 'sympa'i:.hy • . And of course<-:our Voter--Reg.i.st.r~-ti:on:- program in m~ ob:i.to": . <i:· . 
provides a scill.d1'basi's·· f'o¥<hbirmfuni:t}r'~;ox<~t:ilbn.- ' . ' . ; ;- : :· .. · .. · . . ... , ... , ,.:: 
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- .: u? ·voR~-al' r-pro~anis 'oYrer''·a gobCi1 reKanipirti '~"f'rl-the <s'ervige Lbain~~~~i0P6~ ~ -~_,··;;~~~:: : 
search department of the southern office. Already-a ·variety of kinds of informa.~QJ!., 
on any rural area in the South is available-voting statistics, population, princi
paf '°dropS'., ·etc. ·(The 9.research department will ·be deseribed m.~e fully i.n .the .report 

; .. ';dn the :s'outherrioffice· ··j_ ll : .. ~; <..:.- .. ·.; J· -·· . · · .:·· · ~,·•:_ ; .. . _. · · ·, :.·' ' · 
•• • . ~ ·:~ ... ·- - ~ · - ' _... 1. . , , ': 
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. · ' The · southern sfaf'f :na-S ·come{ :out; •tJi ; fa:voo itif' a .mdr:e'-imt~g~·tAd,r~fWessive legal: 
·-firidgratti. · ,· Ho:W~ver··~ - 'the · perYOd geb~t"a:lll:f "'criV'etr_edJby. tbi.is rie.por.t , ,~~P~~-~.:t'M~ : :Pi~e~~r) 
has been a high point of our financial indebtedness to lawyers as well as t<? ·:9.tl:l~r r,c. 
commercial services. Therefore legal action during this time was mostly limited to 
fight~g ' d:lSeriniinatdry . charges. ''. With ~the. ·recent ,e-aseme:nt ,.of -0ur -:::J.;~gl;l.l, _;cW}?ts _and the 
exeeuti'iie impiemeritation of 'Title VI of the Civil Righ~aJAQt, _,~.:;190~-.f~~fd,., to . , 
chaff.~~g_es - of dfs·~~a-~ion · in edu~tton, pUblic ·~npue;ing;, ,;li;i;i.~)Jf~j;~9sJ?f~~la .;~4 
otl}~,i: · ~.ed~r,~l:LY'.'."~~~::i::ste,a •: prog:rams. :'Wer:also .. · antic;a.pate' · fw~ti~; r.~c~;iiqn ,r:u.i JrotE'.~ ~};eg1~
tr~tion; ag~inst '.d.iser:Unmato:ey- ad·tie:Jn'runden•o-c.olorc,0£;:: pe.l.~~e ~.,~,, a~~iPR~~~~q .. ~~-
thing in the area of election challenge. . hn ·)('1:).--J c!1.; J · ,~:: 

.. , .. The aboiiementiohed - pr~rams do not in;: theinse.lves laY.~ s.t.r~§.3s ~-P1:l:rWf!.C.~,;: ac:tfion, 
.. ·jtlbn-vioient or · · o'Cfierwise~· iJrhere-L have '6een· nmner:9ns tesW.-.oµ:,_pilQli-c ~.~.PR~tJp,p~.)f; 

and f§l~;!.;tl.t.~e:~~ however, a~1-'6ss: ~e:i area •. Jn . Florida ·· th~:, COfl}ll-. wor~tE}~ , t.~~r~,4'.l r~~;t;._ro. 
aurant's · bot!t:J:.~·-~ -1:1.'· ''to~~·ane: · onJrth.e highways; in Merip.~), . ·. ~imi:\..11' :~s,ts -~dr.fio . 
arrests of the·'wbtkers; 1ririifooroe:; 'Louisiana most of the .downtown facilities hav.e 
been tested--and opened; in Canton, the attempts of Negro high school students to 
erit:e·f - the white high school falls in this category. ·The general philosophy is, 
''Wtierever· di.i-ect actio1f ~m ; publiO: acc-Oll!lt1odation·s or faciliti~s--~~esses th_e r .eal . 
wishes. of the comniUriitjf{ 'it is ;'olir :respm8'ibility to assist themj 1ii.l. -~·ulfilling this. 

-~~ii.re. _Out of sucll"';cb-operaf;ion-·1-k_- :ciifl ·;J>Ossibly r .eali.ze :the. ib.~~g :_5?f:;_:c:ommunity 
org~ization, which in turn' wi1ll1 ;expand its-:.;interest '.beyond ·the. ,J:l:.vr.ow .PJ:rq}:>J~ of 
public_ accomm~~~~~!1S~~;;: :; ~!~:Ii,: · . :r·ic::-:.L;,,_,, . .,--.;j: _U) ·:::v ::c.i ::;·-: · i·;r : .. f. j:)'.; "':'; n:,_i::.~;:- ; · " 
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While the concepts of freedom schools and comm'Ullity centers are still very 
much alive, these projects are experiencing difficulties, To conduct either 
activity ori a year-round basis requires eqclJlllent, facilities, imaginative leader.
ship~ inoriey, etc. The present time might be said to be the i•1earning phase 11 for 
staff llivolved in these programs. 

There is programmatic division between those states which have projects and 
those which are "chapter areas~" Texas and Oklahoma have witnessed sharp, tem
por~ry increases in CORE interest, usually coinciding with a dramatic direct action 
in progress at the time, The southwest staff sat up one conference in December, 
but chapters did not respond well to it, We do not maintain regular communication 
with these chapters, but field secretary reports convey the general impression bf 
some potential but only sporadic action and no continuous program. The chaptei' :iil 
Fort Smith, Arkansas has not had as much servicing as the other fliPUthwest chapte:rs; 
perhaps this accounts for its apparent complete inactivity~ . ~ · · 

.,,·k ·s·peeial- consideration must:;be give~ c o:ur relations with COFQ . a.Ild. ~1>. 
: ... ~ .. _ .. _.; ·:..:~ .' ; :.:~~~. · ~ ~: i..:LfJ~'JJLr~ 1; 8 I.:. Jl.!i'd lJGG ;. J.J.:~(.;_~ .... I. ~-G +.< : -T Uq::[1\.[d/i~iT :rr;:.r.:-:r -:_ ... r·. ~- .'~ ·: . :: . . 

In i:ts'-~beginning'j ' arµ;lof.'ol!' :a~ longnttime thereafter;; .. GPFQ! decis~Qn~k.¥u~ 1. ~l=!eml? :;uB 2 
to have been largely 'the provin.ce of full-time. staff workers in Missi:3$ipp~'. sNcc · · TE 

and CORE. While they were influenced by local thought, the staff people · possessed 
both mobility and full~time freedom; naturally they must have dominate~, COFO . coun
cils·. MFDP has recen:tly,· cHlimed·,· the . interest of_ most of -.the activ~ :locaJ .people, . 
so th.at COFO is staff:c, r· :mti' ' pef'b:a~.r~.o:t much more.:. It :. bas . : {~gressional) district 
direc'tors, local staff, ; a : bWlgeti.1 . s11pportedl ~blf; contributipns,,£rom private citizens, 
SNUC and CoRE ~ · Organ1:za:tioha'11.y' j"When;.we '· deal'. with:r CoFO we deal witl;l, s,~fJ' ~ '!'h:j..~-
works ':hardship mostly on· the Fourth · District staff; as part at a state . operat,:i.pP, cgq"I,.,: 
it must work with COFO; as part of a national body it must work with CORE. Ttiis . · 
should not be hard in the day-to-day working of the staff inside the state, except 
that decisions involving budget and personnel changes . usually mus.:t:. have--pr:j:or --clear
anee:: at the SOUF'Ce bf financial · support. But in i:~s] •r.e1actd.ons .:,O.Uts;i.<ile:r· 1ilie : ;:it?~1Z '.:ic 
each sitliatioil miiisv :w : jmged: in•; ·term:scror .d.cts' : dua:J.F ~f£:e.ct:; :;;0nh::COR&rand ;~,ai .~F<P .• r,01~ 

· · · : ._:1 ·· ::: r~·c. o~} t-: : ": ;:· ~ . ,_ ., . _. _. .. -.·· · · \, . 
1

• • ·;_: ... _ •• _ • 

.· MFDP seems' to be the predominant lilterest of the Mississ.ippi ·militants pre
sently. However, it must be understood ·that MFDi' is not a competitor of COFO; . rather, 
COFO has been one of the prime movers in the development of MFDP and continues so. 
COREi... is · presently·handicapped in dealing with.MfDP because we have no constant line 
of , commmi:Cat:im;cras:.:r-a:r : as I:~can 'see'ji>~-twe~ the . two • ... '.fui~.:d:i;cd;mporjtank . .Pec.q_u.se 
the· line be~n:r ;aretions ~d pbliciels of :'.local concern, and those .. of national ,~- .: .
pact, is' narder to d'eterniine than in the case of non-political COFO. The Southerri 
office will emphasize the importance of full communication regarding staff parti
cipitioh~t~f MFDP plans and projects. I suggest that the 18ast we can do nationally 
is : · to'" B~· p}acedMfu the Ji.II!ffiP ~iling list;. better, to seek periddic briefings,, . or 
th~· pi~cenient'~6ff-~ C0RELperst;:rl~ friJctwe.pv1,ta'shington-MFDP"1of'fice .. '-~':;.-.; ] ,· :!:; ::.: _ .. ,_ ;: ;";q 

·. · :. · . -~>: .. ... r:: :~ · ; .. :~. :p:~ ~:t'T! (-~ -::.<.r:hr o!\J:H~~ 11+, -q ~·ac.r.. ~ru:r1j ~J .1: Tc1"' • ·;-·:r<-_; -.:-,.~ cJ{:-; .r . s r coJ.; _~· r. s· c .L. ;-c: . .-.1 n·;,.. 

Soniething 's11buld be sa:ii(i:T~bo\rt~•the>:Jpre-sent ; CORE staff in th~vs:outh. The.r,e ~ 
54 listed on the payroll, eleven of whom are field secretaries wi.th two more in adm
in±S-trat1COn~J,:LTlits · is ·the: :NWgest··'~ation of CORE staff in any area. or that 
minlfe¥/' · therei~t'e :S.ix 1itf' Etfh~ W'e?fllQt-1e-an.s: : ~f$1ilce , ;: ;one .: :orrA:;pe cial. assignmept ;.:;in· ;N~:w ~· .h. 
Orleans r an&' 'B'e~ei'fe t!N1ve-iWg·'.'S:taffIJmembersF Jlli·~r' 'l'efS.t i:wol}k ~:oq1 J:!I',aj_ept.a,;m ;Jlli:s.si,saippi:J.>P 
Louisiana or Florida. (This includes only a few af the vohmteers, who themselves 
number abotit~ ;,,th~:.) We will be held back until we get either more cars or more 
people. There is a fair-sized number of persons who have already volunteered for 
sef:rlee;·but we only consider bona fide (hopefully) self-supp.orting applicants pre-
seti·"tifyi ·:· :. . ,, _::cTS J GCI.JtJT~ 1 TCJJ 1 I.JO I.' o p· F' J88 rrrJ j(.;'; '(r' ) !'['f"r'·.r :::1 ·-} ·: .. 'J(TG(;G "Jr:i i-n i-

':"{ .-1· 0!. ~ - ~[U.l\<;;;:~.i · .~ :: C ~-.r.:. I. II 2 ~.~ =,-~-J. _T·. >-. • . ~ .. - .. · - ~ · .... - '-• , -:'- "' · ·-· .... -t. , .. _ c:. c:. .. .. .. : , · . · 
. _ _ - : ;~ ~·:· !JGE;q JJ ( i f· J)-:; 8 :T T·~J" .;. ~ ; f ;: G CF:;: t-~.:' _.. : . : . : :. 

:c.s:Arlc:Ytlier stafl'1 :p:fbblem · .. Jrs<lack :ofr:6erctain'r::kinds :of .. training~ Communi~y center.s~, 
for instance, eXhibit' this problem. ' In :the recent New Orleans workshop>manyd lOFlQ. e; 

workers showed. 'lack •&:<orienta:-tibn ''on CORE.. Emergence of new civil rights ·.dire.ctive.s ,. 
and procedures points up another area of needed training. Finally, many of our. staff 

;J .t~1 : , __ ·.- ·,, ·7 ~- :·:}J _·: .. c·- ~ · ·: ·~ 

-·.. . . ~- ·-.: r~ . ,·· 
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are still insufficiently acquainted with . the total program beyond their own special 
sJiiere of interest. · 

sF·; ... This problem' is presently being met by regienal workshops1 ·two more of )Vhi.ch ?re 
, .• · scheduled ·-~~fore summer·. These will be··supplemented by small--3c.ale workshops; .a~d . 

·perhaps by tra.ining . sessic>ns carried .·on by other · organizations .such · -as ~a tional · 
Council of Churches-, National Sharecroppers F:tmd;, etc•~ ... ::: : ·· . . · · . . , , .. 

. Our staff is presently composed mostly of what might be termed "veterans". Some 
. .. 'are .. )tronger than others,·· of · course, bli·t I qti.estior.( the existence of any other .. :pro

. ·~ ·:: .~rain where susta~ned:i-rieec:li'u1 activity is carried. on .,·on such a broac\. scale at such 
:·, J ~!,u~ :~~?.W investment in s.alacy'. It ·.nEJ~d1 . not; be r·s~'id this comment is based. on our .. de-
: ~~:!~fra:te · f.inaticial • ccintti.tiQJI > ~ nqt. aonu·gleef\ll;'refle:ctioJ}<~ ,.,Q{, .. ~ygae e.f!fU:l. ,~~:Lc;>i.tation 

;#~
1

~l-:~i~;f:~n~~,:~;;:m:. ·.~: ~]~~ :~;I~ic~:·~,-~~:'.~~~I:i~; ~~~:~:=~~:.:~~~:;nili .. 
~:· , . tHir .j effortffftor:· cfrgart'ize '-'Negra: ··· comin'ilrii'tie£¥ ·tnrougn~ politica~:i0awareness .: have.:.been 

, . su99e{3sful in a few cases, enough to convince the staff that we can extend that suc
;-Jk ci!s~c.mueh further ·>arid'-Wttfiin ;a reasonable~: tihie;1.::J .: :: . ·:·cs · 
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':! r ;~' _;· :L Til~ 'P.a:'inful ' fil'agging~llif.C of "' the Olii.nr""lJ.iathi~SOn ~ <?a.se'J ii~}ilasizes ·the· har.(isJ:;lips 
:~:'~: ,W, lf§T~~,~e·Ci:.':i.tt.t~~h~':fhg,~ 1empl.o~~-nt-discrimiria ti!on-;J !'The federal contract. is ,. ~:ur 
~ .''. ~l'!'~y 'basis for''· bha·l.1enging' in'dustry, - but · -tooc:fe4~ta.ll.r go.'.VernJOOnt must , 'bE3 ;pr.odded 
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:,-ql:.. ;, '. · Eadh of· .our· southerfr .. s tate-s•, has- its ' "Bla:cloBelt• "'-' This is the logi,~~tl -~ea in 
'.~,:: . .- WtiiCh t6 .1ffbr0ciuce ASC.S')' , FHAT;:co~s and. smalJ industry. > :But,: :the farm-rPlfQb~ID-, : ~};'~ 

f . tain:ly :transcends ··rade; ·· we 'm'e !riot prersentJ.y ·sur:a.' if::· we!re·~,he-;Lping,·_pre;ieri'{~4nd 
f. strengthen the small farmer or simply postponing the inevitable. · 
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'"-r;' '~ · ··' Both voter registration and ·"the·· 1egal program :e_;xemplify_. ·fmdamental , changes in 
~·: . <'.;)RE·~ :. In i960''theee wetEf 'brusl:ied ·«'i·side)' i;ort0 ;of;,·· as,.neC¢.'Ssacy evils ·,CJ,;j;; ;~S:t:; .R}lblic 
... ;,,)'aecoinnibd~ftiOt{s:r projects >set anr~ focus<ftor -dire.ct actionr~-' Now, · -the legaQ <-N-:~am 
: ; _ •especi:cllly- :i~; 1-0ok:irig · toward e.xp8nsi6tlV voter::registration. prov.ides j:the base .. for our 
. .--i,<political ·prdgrain-. ·'.But pub·lic-acc~tions . problems .. ,seem super;ficial .~ t..he face 
.:"::C.of'1the pusn for ·tiroad .change's'· in · sOnie of-" o.ur.;basie sociaL-insti,tutions ... · .. .... , 
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"-~ -~';;· .: There _are . several gradations' -Of~:: o.pinion -among : S:taf1t:~ :..on . : ~ 1.Chapier. :p~v;~i~~nt vs. 
;..:- !J 't°C?,mmiv~i.tf,::o±-g~tiori ._p:rf'Howaver ; riefi"'th~' a ·jchap:ter:nor; · i:l; S;t~f!:·,. is. a:'.~l.1~. 7_GqtE cadre 
., .. _; "''. rfriJ.~~Oimrt~~~y,t. 1erJec1.fil'~ vfilfroT 1ma':y .: tur.n~ :eliJ'the~1 l1fowar.d , communiliy, ; in,~Q}.~5(~p'lt- ~9z; .. .ex-

cl\lsive ··" ·in-group 11 actibri·,·.r--0t-· that'. COltttli\lllity:..-' ::Ei'ther chap:t;er Q.Ji , · :s~fJQ ,p~Jt...~ts 
· · :own' strlictural :advantages;!.·effectivenes:sr'!is tor be de.termine.d mqre _by- :the quali'ty of 

peopfo in'li6l.'vecf th'ari- by grou~S.truct:ure • .. Howeyen.,' it mus;~d:>.e . ~~~~.4 :t4a~;~~~" most 
significant actions of the past year have come from projects, ·not chapters. -
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. The southern staff is having its problems making the Otiange from. loQse structure 
:.::..., :.i:·to'<·an ":lntegrated one,- from -a high degree of ~aaaJpaJ.ttQnomy to clear, constant lines 

•·. •'
1·' bf ·responsibility~ It minimizes - rQJilan:ce,.f~~-stri-Ot~,~dnd:i;vi4ual :iJl;i;'l;t$,~ti~e; but. is 

cr;< Uriavoid.able as GCRoE groW8 in s~f!Jcomple:xi~r.~.rnattion.al ·: effectiven.e~s, · · 
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