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In other reports the programs of projects within the Southern area have been
described -in some detail, - This report Jwill be given -to broader outlmes, stress:.ng
_the continuity of program t‘hat t1es the pro;ects toge,ther‘ 2 ; AT

Lt To begin, voter reglstratlon is the characterist:.c act:.v:.ty of CORE dcross the
South, Mississippi is the only important exception; there, Freedom Registration
(MFDP) has been the main concern, However, Mississippi's: program has an increasingly
significant, effect on' our voter reglstratlon programs., Now we work to interest the
Negro commm:.ty in pollt:.cal education, .an out growth of the "Polltn.cal Programs" ‘of
COFO,. ; L

Polltlcal eduoatlon deals ‘with the governmental structure of- towns, comnties”
(parishes) and states. It attempts to analyze just what is the theoretical effect of
important official functions on the community, and what is the real effect., It
searches for statutes whose operation will provide benefit and protection for Negroes
in their; relation -to . the offlcials., P studies precinct. organlzatlon and measures
Negro potential for exerting mfluence in. ‘such a structures --~" .. . ek = »
Polit:n.cal education programs are still new to CORE in the southern reglon s al=-
though we have discussed them for a long time, But there is a clear consensus among
the southern staff that this is one of the most important keys to developing the :
"psychology of equality" in the southern Negro; it has potential both for commmity *
organization——which may reach out into various areas of need-——and for implement::.ng
the entry:of ! the Negro mto the decn.s:.on-maklng structure ef various 1evels of govern-'
ment, - ? Tomsin 7
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The Lmnsiana staﬁ‘ has made several efforts in this dlreotaon. We attempted
months ago--to: join:together reglstrants and interested eligibles in:the Capital: Voters;
League, Ainvolving five parishes, The project was not successful, but .a good learn~-
ing experience for future efforts, Since national elections, CORE in Louisiana has
worked mostly in areas other than polltical education; some of: these will® be ’descrlb- ;
ed later. $ ' Qs SV - A 2 . .A i
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In Florida the GORE staff concentrated on. voter reglstratlon, but- assisted in - )
the formation of aCivié Intérest Group b at held clagses in citizenship, Not only 1
were their combined effoits successful in brmgmg out :a .90%<plus Negro vote, but"
two weeks after theceléction the Negro section of Quincy, Florida had new street
lights installed: and "the promlse of pavement for;the unspeakable dirt roads in the
Neighborhood. <o Ll ,

In M:Lssissippz., polltical edizcatlorr 'has' led o varlous organ:t.zed forays 1nto ;
actual community politics-—-ASCA (Agricultural Stabilization and Conservation Service)
elections as well as the conventional ones, In the other states the emphasis is
still on voter registration, but our proposed South Carolina campaign must lean

heavily on extensive political education if it is to realize its potential,

CORE's work on discrimination in employment has not been extensive. One sustained
program is that concerning Olin-Mathieson Corporation in Monroe, Louisiana., This
campaign was initiated by the CORE staff in the spring of 196}, marked by two in-
vestigations of company practices by representatives of the Army-—both abortive——-
and recently, evidence given to the Louisiana Advisory Committee to the Civil Rights
Commission by Negro employees of Olin-Mathieson, With the coming-of-age of Title
VII,(Equal Employment Opportunity) of the Civil Rights Act, the Southern Program



Director has the responsn.blllty of searching for means of effectlvely exploiting
this provision in:the seuthern region,

The CCRE group :Ln Tulsa also conducted a 1engthy campalgn for open employment
in 2 local bank o SR 2 R VDT t Rhik e L
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Another 51gn1f1cant area of CORE:con¢ern is: problems dof rthe rural Negre. -The .
campalgn in behalf of the sweet potato farmers in West Feliciana Parish, Lou:.s:.ana

is such an example. In this case:the- ‘problem was -the capricious use of  the .power

to withhold- centracts by Princeville’ Canning’ ‘Company; which-cans: sweeb: potatoes,

Not only dfd CORE: expose” this ' company: practice«(used. to-dissourage-Negrees from . .
regzsterlng to votey)y; but we also began to. -work:, on-: the possiblllty of setta.ng up
a prodfieers? cb—opera’t:lVe -dmong the~farmers;: .~ ipouhs Fraftifas 4 wdboimes o

The rural program is further developed in Mississippi. In Madison County
(Canton) the €OFO-sponsored Farmers League took a very active part in the ASCS elect-
ion=*which," ‘1ike “the Congressional elections, is also being: challenged.. The League.
has spearheaded the” formation of ‘a co-op also. A charter has been obta,lned s but;as -
yet no program has been set up.~f-f o Bt i 5 PO A
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A brief trip through gouth’ Carolina 9 follomng the" Durham Coni‘erence, vdlsclosedr
potential for rural program in that state, Such a program is very nebulous in our
thmk:xng presently, but we discovered both political and economic interest: in‘ two
of ‘the ‘comminities where we stopped s together with already established leadership..of:
a m:Ll:Ltant sympathy., And of course-our Voter Reg:.stratmn program in wniys. statq Ggy
prov:Ldes a solld’basls for otmnnmity .-orgam.zatmon. FRE L e ga s Fisxliaes
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search department of the southern offlce. Already a varlety of kmds of mformata.on..
on any rural area in the South is available—voting statistics, population, princ1-
_’_,pal ¢erops, etc. ‘(The 'research department will be described more fully in the. report
“on the - southern off:.ce ) ‘ . : P69
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“ The southern staff has come: out ‘in favop of a more. mtegratsd,f aggresswe legal
"program. ‘However', ‘the ‘period generally-cdvered by this report.(Septembex .o, Degember)
has been a high point of our financial indebtedness to lawyers as well as to other ;..
commercial services. Therefore legal action during this time was mostly limited to
flght:mg discriminatory charges. “With the recent easement.of our.legal debts and the
executive implementation of Title VI of the Civil RightsiAct, :we- look forward 40 19
chalienges of dlscr:.nl:lnatlon in educatlon, public housing,. Hill-Burtop hqspltals and
other’ federa11y—ass1stea -prograris, ‘We also anticipate further actien.in. .voter regls-
tration, against ‘disérimifiatery ddtionunderscolor: of: pedice .power. and, ppgsa,bly some-
thing in the area of election challenge. hao (e Ay ot
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" The abovement‘ioned programs do not in'themselves lay:stress, on.direct action,
‘ ‘Aon-violent or ‘otherwise. ‘There have been numérous tests..on, publlc acpgmpdat;lohs,
and facilltles » however, across’ thé’ area.. In Florida-the. CORE- workers,.tested, rest-v-
aurants both’ in small townb’ a%d on'‘the highways; in Merldmn, gimilar tegts 1edrto
arrests of the workers; in Montoe, Louisiana most of the. downtown facilities have
been tested-——and opened; in Canton, the attempts of Negro high school students to
enter ‘the white high school falls in this category. ‘The general philosophy is,
"Wherever direct actlon in- publ1e accommodations or facilities expresses the real.
wishes of the communrty, it is“éur: responsibility to assist them: dn fulfilling thlS
desire. . Out of siich" co-operation we ‘cah ‘possibly realize the beginning .of commmity
organlzatlon, which in turn mll ‘expand: 1ts mterest beymd the nayrrow problem of

publlc accommodatlons. . o - & KOk TR T L R vl
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While the concepts of freedom schools and commmity centers are still very
much alive, these projects are experiencing difficulties, To conduct either
activity on a year-round basis requires equipment, facilities, imaginative leader=-
ship, money, ete, The present time might be said to be the "learning phase" for
staff involved in these programs.

There is programmatic division between those states which have projects and
thoge which are "chapter areas," Texas and Oklahoma have witnessed sharp, tem-
porary increases in CORE interest, usually coinciding with a dramatic direct action
in progress at the time, The southwest staff set up one conference in December,
but chapters did not respond well to it, We do not maintain regular communication
with these chapters, but field secretary reports convey the general impression of
some potential but only sporadic action and no continuous program. The chaptet in
Fort Smith, Arkansas has not had as much servicing as the other. @uthwest. chapters;
perhaps this accounts for its apparent complete inactivity. e ‘o

A special con51derat10n must.be glven our relations with COFQ and MFDP.
; : IV TIIINGE LodigUCs? LeQPLT G TLGT: Y L

In 1ts begmnmg\, and for a 1ong time thereafter g GQFO decn.slon-makmg seems. 75
to have been largely 'the province of full-time staff workers in Missigsippi. SNCC
and CORE, While they were influenced by local thought, the staff people possessed
both mobility and full-time freedom; naturally they must have dominated, COFO.- coun—
cils, MFDP has recently claimed-the. interest of most of  the active Jlocal people,
so that COFO is staffy and perhaps:not much more.. It has {Congressional) district
directors, local staff, a: budget:. suppor ted:. by contributions -from private citizens,
SNCC and CCRE, Organlzetlonally, ‘when: we deal with:COFO we deal with-gtaff, This.
works hardship mostly on’ the Fourth District staff; as part of a state operatipn,. gqLe
it must work with COFO; as part of a national body it must work with CORE, This.
should not be hard in the day-to-day working of the staff inside the state, except
that decisions involving budget and personnel changes usually must have. prior clear-
ance’ at the source of financial-support. - But in its relations. outsiderthe state o,
each sltuatlon must be Jxxlgéd m ’bermsuef 1@5 dual e:!‘i‘ect: on: 1(JORE r@ﬂd; SOFQ.[ or

MFDP seems’. to be the predom:mant 1nterest of the MlsslSSlppl milltants pre-
sently. However, it must be understood that MFDP is not a competitor of COFO; rather,
COFO has been one of the prime movers in the development of MFDP and cont'inues SO,
CORE~ is* presently handicapped in dealing with MFDP because we have no constant line
of communication; as far: as I can seey bebween the two. . - This:is:important because
the line behvweeﬁ“é(ctlons and policies’ of local concern, and those .of national-im- . _
pact, is'harder to determine than in the case of non-political COFO, The Southern -
office will emphasize the importance of full communication regarding staff parti-
cipation-n MFDP plans and projects. I suggest that the least we can do nationally
is to‘bé placed‘on the MFDP mailing list; better, to seek perlodlc brleflngs, or.
the placement of “aL CG)lfﬂé'Lr pe‘rsibn i e Washmgton MFDP offlce.
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Somethlng should be said’ about ithe resent CORE- staff in the South. There Are
54 listed on the payroll, eleven of whom are field secretaries with two more in adm-
inistration, THis- is the: lavgest soncentration of CORE staff in any area, Of that
nutiber', there‘are ‘six dnthe New Orleans :office, jone: on special assignment .in New ::
Orleansand ‘sevelr” t¥avelifig staff members; the rest wonk lom projects: mwlss13319pL,,
Louisiana or Florida, (This includes only a few of the volunteers, who themselves
number aboudthirty,) We will be held back until we get either more cars or more
people, There is a fair-sized number of persons who have already volunteered for
service but we only consgider bona fide (hopefully) self-supportmg applloants pre-
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T AnotHer staff problem s’ lack of’ certaln kmds of t.ra:mmg. Communlt.y centers,
for instance, exhibit' this problem. ' In ‘the recent New Orleans workshop many GOFQ ..
workers showed. lack ‘6f ‘orientation ‘on CORE, Emergence of new civil rights. ‘directives .
and procedures po:mts up another area of needed tramlng. Finally, many of our staff
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are still insufficiently acquainted with the total program beyond their own special
sphere of interest.

‘This problem is presently being met by regional workshops; ‘two more of which are

scheduled before summer, These will be “supplemented by small-scale workshops, and.

"'perhaps by training sessions carried on by: other organizations..such'as Natlonal
Council of Churches, National Sharecroppers Fund, etcs A R

" Our staff is presently composed mostly of what might be termed "veterans". Some

‘are “stronger than others, oft ‘course, but I giestion the existence of any other.pro-
ram where sustalned, needful activity is earried on:on such a broad scale at such

__j““a_ low irivestment in salary, It need.not be.said this comment is based on our.de-

? sibegat.e flﬂ%&ClB}l conditlon, nq"a £lo) s 18} 1eefu& rei‘lecmoms xoi sugcessful explo:.tatlon
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- Our'efforts to” Organize\Negro connmml‘tles "ttirough pollt:r.calomreness have been
4 successful in a few cases, enough to convince the staff that we can extend that suce
much further and mﬁhm:a reasonable bimeyn; v.;‘CG'
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i~ T painful dragging“-outﬁof the Ohn‘-Mathléson caseu emphasizes -the- hardships
,tp bé vaced in~ fighting employment-discriminationy’ 'The federal contract is:our
“ y basis for challenging industry; but the-federals government must be prodded
& * con taptly, even’ then act:.oriJ co'.hes slowly. Pe‘rﬁaipé’ ‘I‘iitle VIT will he
j‘*»» our progress. 3 1
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.. _“Each of our’ southern states has 1t~s "Black Belt." ThlS ig the logmal area in
which to ifitroduce ASCSy 3 FHA ‘co=ops and small industry... But, the farm problem .cer-
tainly transcends race; we afe not presently sure. ifr welre: helpmg preserve. and
strengthen the small farmer or slmply postpon:mg the inev:Ltable.

: Both voter reglstratlon and ‘the” 1egal program exempl:.fy fund.amental changes in
- CORE, In 1960 ‘these wer¢ - brushied-asidé,  sortiof, as necessary evils at best; public
accommodatlons projects set ‘our focus £or direct actiong: Now, the legal .program
espec:.ally i3 looking toward expansiofij' voter: registration. provides.the base for our
“'political program. ‘But public accommodations problems. seem superficial in the face
of the push for broad changes 1n some of Qur ba51c 5001a1 :Lnstltutlons. . s

shil: There are several gradatlons of oplnmn 'among wbaff @n "Chapter Development VS.
C'omm\mi:by Orgariizatmon.?' "However ,'efthers a.chapter.ior, a staff is a .small CORE cadre
i in'd “eommuni‘by, 5 leadpe’ whdchi Way | turn..efifther oward: com:mmn.tqr, mvolvement or eX=
i s clu31ve "in-group " action ‘For- that community.: . Either chapter or. staff has . its
‘own’ structural advantages; effectiveriess is to be determined more by the. quahty of
people involved than by group-structure, . However, it must be marked .that,the most
signlfn.cant actlons of the past year have come from pro,]ects, not chapters.
The southern staff is havmg 1ts problems mak:.ng the change from 1oose structure
“toan integrated one; from a high degree of leeal;autonomy to clear, constant lines
~ioft- respons:Lb:Llity. It minimizes romance s restriets:individual initiative; but -is
unavoidable as CCRE grown in sif&e s complex:Lty and:rnablonal effectiveness,

s R:Lohard, Haley
TCOREk Sbuthern Dlrector




